
Josh Simmons, Managing Director
The Matrix.org Foundation

Welcome to The Matrix Conference! 🎉



Welcome to Day 0
Welcome to Day 1
Welcome to Day 2
Welcome to Day 3



Check the schedule, make a plan, and 
enjoy your evenings ✨



Thanks to the AV team, you don’t need 
to clone yourself to catch everything!



Share your thoughts and photos by 
posting with hashtag #MatrixConf 🐦



Join us in #matrixconf:matrix.org 💬



Code of Conduct + Health & Safety 💖



White lanyards mean no photos, or 
explicit permission required 📸



No outside food and drink.



Lost & Found is at registration.



Wifi passwords vary by room.

Please be a respectful network neighbor 
and stay in low data mode.



</housekeeping>





A little perspective as we begin…



Few things worth doing are easy … 
or fast.



Be proud, do good, and let’s continue 
working to deliver on our shared values.



You can help!





Join me in gratitude 





Thank you the attendees.



Thanks also to:

Volunteers
Members

Contributors
Plain Schwarz
Mitosis LAB

Foundation Staff



Thanks also to the Matrix Community 
Events team, including:

Yan Minagawa
Nadine Minagawa

Kim Brose 



Thanks also to:

Thibault Martin





Oh, and by the way…



#MatrixConf will be back!

FRANCE 
OCTOBER 2025


